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Segment 3: Ecosystem oriented innovation 2020F
CNY 202 BN

Leveraging data analytics to cover needs in embedded Zhongan Insurance
ecosystems that are not currently met Tk.cn Insurance

Segment 2: Technology enabled upgrade 2020F
CNY 197 BN

Utilizing technology to upgrade existing insurance products PingAn Insurance
to become more targeted, customized and dynamic Zhongan Insurance
PICC Property & Casualty

Segment 1: Online Distribution 2029F
CNY 7T47TBN

Selling traditional insurance products PingAn Insurance
through online or mobile channels Zhongan Insurance
PICC Property

& Casualty
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Insurance product

development and

Product
Management management
>~
.@/ Sales and
Sales & marketing activities
Marketing
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. and management
Underwriting g

©
o management and Claim request
alm o o ge
Management benefit providing
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Insurance product Provide
development and data platform

management and analysis

Provide data

Product
Management

T
@ Outsource sales Sales and
— and distribution distribution
Sales &
Marketing
o : : Risk analysis
6 Risk analysis and management

and management i
Underwriting g (external service)

N

> Automate claim Data provision .
. . Claim request
. management and inspection
Claim
Management

To-be
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3.1. Phase 1: AHZ 7|

0 ®©

9 Product Development

Product Sales &
Development Marketing

©@ @0

Insurer Developer DB

Product Development

1

Data Request

Data request template and
eligible developers can be
found on the interface

2

User Pool Connection

Data gathering vitalized by
connecting to the user pool

3

Data Storage

Utilizing distributed
storage to the reduce cost
and assure security

4

Data Analysis

Data analysis know-how
can be shared from Zikto’s
capability

5

Reward Payment

Using Smart contract
template to automate the
process

=] o

Phase 1:

App

it Development
ReAysk & Revise
1

User
Pool
Connection

Data
Providing

Data
Gathering

2

Data
Storage
3
Reward

)
Reward
-
Reward

Data
Analysis

Product
Development

Reward
Payment

5
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3.2. Phase 2: Tto{ 8! O E

_‘— Phase 2:
9 Sales & Marketing

Development Marketing
Insurer GA DB User

® 6

1 Sales Data Data Data
Request Request Gathering/ Providing
Providing

Data Analysis

Data analysis service can
be provided from the
protocol

2

Product Sales

Targeting based on users’
lifecycle, insurance data

3

Reward Payment

Optimal commission
scheme will maximize
profits of insurers and GAs

4

Reward

Predefined proportion of
the product sales profit will
be automatically shared to
the data provider

Data
Analysis

1

Purchase/
Premium
Payment

Product
Sales

Service
Providing

2

(@)

Reward

Reward
Payment

3
w

Reward

Reward

4
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3.3.Phase 3: 282 X| & &2

- © ™

Fmdu(l SELES& Ca m

Clalm management
© © @

Insurer Inspector DB

Claim Management

|-.I

Data transfer

Automated data transfer
via loT

Data
Providing

Data
Request

Inspection
Request

2

Inspection with data

Data integrity assured by
blockchain

Inspection
with
Data

3

Decision-making

The decison-making
process will be simplified

Purchase/
Premium
Payment

Decision-
making

Service
Providing

4

Reward

The reward transfer
process will be automated
with smart contract

Benefit
Received

5

. Reward Reward
Benefit Payment
The benefit transfer .

4

process will be automated
with smart contract

=

Reward
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APRIL 15T, 2017 MAY 15T, 2017 JUNE 15T, 2017 April 2018 MAY 2018
The Challenge Launches Blockchain pilot project Collaboration with KB Team and Advisory board ICO

The Challengeis an
integrated platform

with SKT and CoinPlug

loT-Blockchain

Card

Contract with KB

development

Team and advisory

Partnerships and
business develop-

that counts StEPS_ and Convergence Kookmin Card to board development ment
other telemetrics Consortium backed provide step count with experts of key
from wearable by Korean govern- data for 5 years sectors
devices and ment, with SK
smartphones Telecom and
CoinPlug
I ) ) e Y -4
A\ A\ —\J v U
Q3 Q4 2019 2020 2021
Pilot testing of Insureum Globalise user data Launch The Insureum Start Phase 1 Start Phase 2
Protocol with The gathering platform Protocol Focus marketing on Focus marketing on
Challenge as a data (Phase 0) DApp developers sales agency (GA)

platform

Expand the data
collection scope of
The Challenge

Launch MVP based
on The Challenge

e} O
— A
3Q 2021 2022

Start Phase 3

Focus marketing on
inspectors
Connect loT devices

Pilot test process
automation of
Underwriting

Start discussion on

expansion of
Insureum Protocol

g

[

Start marketing for
strategic partners
(insurers, 3rd parties,
users)

Distribute template
for smart contract

#0/2/2 T2ZES £/}l

Develop optimal
sales commission
scheme
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7%

Advisory \

8% .

Team

Crowdsales

15%

Foundation

Jg17. 5L ISR 28 vl =
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1. Website: http://insureum.co

2. Facebook: https://www.facebook.com/insureum/
3. Medium.com: https://medium.com/@insureum_Zikto
4. Twitter: @insureum_Zikto
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7.0. Team

Ted Kim (Z4ZEl) - Co-founder, CTO and co-CEO of Zikto. Ted Kim 2

ol40i2lg TR ESC| sl o AIX|LI01YS B UBLICL HES Ml

David Suh (A$A) - Co-founder, CFO and co-CEO of Zikto. David

Suh = AES M2 22|, =2 0]F 8l HI=L[A JHE s B3 JASLICE Ted
Kim CHERF &7 2 EE 85| Holl= MetasFAtolM X7 [AH2 E2|0|H,
ANOoA 2 A00M 22| AER Helg WASLICE David Suh = Purdue

University 0| A 2ot ZBIALS.

CIeIX[of 7HE 8l 2te[E HEora AsLIth A Eo| & &5t Toll=

FtFtL0IM 71712 E210|H JHE S O|EAL HEA0M T LotASLICH Jay

Kim 2 SAMICHetnof M 7] Sots TSSIASLIC

Thomas Choi (*/21%) - Data scientist. Thomas Choi = 2 E2| T 4|

CIOIE =82 #t2ldtn A& LICH 2017 Holl= SK 2elE X 2oIE2{ 19k
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https://www.linkedin.com/in/tedkimzikto/
https://www.linkedin.com/in/david-suh-5140921a/
https://www.linkedin.com/in/jaeyoung-kim-461aa433/
https://www.linkedin.com/in/minhothomaschoi/

2FSIH S LI Thomas Choi £ Virginia Tech 0|Af H 7| S8t SFAL S A A

i

(2 Zl) - Growth hacking director. Ziggy Bak 2 2 & 2!

Ol2| 3ol Mefs EZ5t ASLICH HEN LRV Holl= 22E BS

&g 3| ALRl Reddal 0| A Business developer & Analyst 2

B EXF S Q17 0[E{ 2! Crevisse & Partners 0f| A
RO SLICE Ziggy Bak & IHM & 10 AEFE QI Style Plugged £

, 224 788 9|ARI BCG 2 Bain Ol M QIS = 225t SLICE

Michael Ahn (2tX{4) - Marketing manager. Michael Ahn 2 & E2]

Hereel 0pA| g Hafs 5Eotd ASLIC et=0M 712 2 oot 24

& StLIRI Streami (GoPax) 2+ B|=2] T3 Trading Group 2 AHM 2 E0

2 REIASLICE Michael Ahn 2 Brandeis University 0| Al Z x| & 2t

SOrAlotetE =TS StAB LI
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https://www.linkedin.com/in/junghoseo/
https://www.linkedin.com/in/yjishere/
https://www.linkedin.com/in/jae-sung-ahn11/
https://www.linkedin.com/in/lshwee/

.

Peter Han (2t21A) - Junior blockchain developer. Peter Han 2 2

MOl OIAOE|2 T2 ES 819 H|XL|A ZEH 9
D28 XD USLICH O|Fo|= H2| X S 2 AHEIHEEof A

LOIAELICE. Peter Han 2 AR el 22| AL 3 ot= EedA2|AL Al 2

Newt Choi (%|2 %) - Customer service manager. Newt Choi = 1124

ME|AQF F2E #HE|5t D AELICH 2 EO| ZFSH7| Holli= tietets2

CS Eaf QIH|CHSt . LA 21 OFH| R 0f| A LU SLICH Newt Choi =

Victoria Shangina - Graphic designer. Victoria Shangina £ X £9| Je{jq

CIXR! S |0 X| 7HE & XS0 J[ESLICH HEY S Fot7| Mofl= SLE
% Cool Farm 0| M A AE|0|E = LBIF&LICE. Victoria Shangina =
21 A0} Ulan-Ude Art School 0| M PACHO| &S 3261 Baikal National

University Ol A ZFEf St otAl oI E, MSTHSt oM AL S E

- Finance administrator. Donna Lee = 2 EQ| ?i2

SLICH 0|H0fl= Axiom Info System Ol A THS 54 QLA

SLICt Donna Lee = o2& EACHSI MO BT SHALE
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https://www.linkedin.com/in/minje-han-ba782715a/
https://www.linkedin.com/in/hyoyoung-choi-a8983115a/
https://www.linkedin.com/in/victoria-shangina/
https://www.linkedin.com/in/doyeong-lee-214b9b15b/

8.0. Advisors

Will O’Brien - Technical and strategic advisor. S ¢HH 5! E£H|Ql
At o] HIE|Zl Will O'Brien £ 2013 & - 2015 & AtO] BitGo € &&lst
CHEOIALZ LR ELICE 2013 HEE = Blockchain Capital 2| forA el

IHE 0| X} A2 0| 23, Civic, Orchid, Photon, Nodle 22|11

oot
re
rx

Telegram 8 & CHQI T2MEO| £XISI D A2 2 MSotASLICH
Will O'Brien &f I’ £Xt Sl IEZ2|Q X122 dHLR[ot MEHE OIREH
Cteol 2 A2 2= A SLICH Will O'Brien 2 Harvard University Of A

A HEIS S ST AHE MIT Sloan School of Management 0| Af MBA £

Chanwoo Lee (0|%t?) - Investment advisor. ®1%| Z20ICHstn HFHCHs

W0, Z2UHS(H MA 3t H7[ 5, 2EXFEE 5,200 F2f =)0l
—_1

5
MNAASUM X2 Eee|tHE s JYUSLICH Lot

IO M BH|SE STAY, A MITHET WOl A MBA, & 2LH0I A St

Ismail Malik - Blockchain and media advisor. Ismail Malik 2 ICO

Crowd o HEIZO|H AlA L SSHH A|ZHOIA 7HE FoF QL= 100 Q10|
MEEIA}ESLICE BlockchainLab 2 &2/ XtO[Xt CHEO[AFR! Ismail Malik £

Birkbeck, University of London € EY 3 &LICE.
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https://www.linkedin.com/in/willobrien/
https://www.linkedin.com/in/chanwoo-lee-224a83160/
https://www.linkedin.com/in/blockchain/

Santhosh Kumaraswamy - Engineering advisor. Santhosh

Kumaraswamy = EOSNodeOne 2| 3 S&ZX} & CTO O|Xt Innovation
Biosciences 2 A& XHIL|CH EoF Blueprint Health (F2)2| 7|F S0A|
XHEE MISSHH Merck 7t @18t Skyscape 2| CIHEH E H SR &LICE,

Santhosh & Indian Institute of Technology (IIT Madras)0i|Af SHAt &H9IE,

Harvard University 2 Boston University OlA] ZE e AL QIS
2ASLICH

Kingsley Edwards — Blockchain advisor. Kingsley Edwards =

Block16.io0 2| CHEO|ALO|H Rogue Sports 2| 88 AKX, Las Vegas Bitcoin
Meetup 2| H=IXFJLICE E3F Unikrn ] H|ELIA JHE VP U Leet ©f

CHEOIAS HYSIAS LTS

Chanki Lee (O|%t7]) - Investment advisor. O|%t7| CHE = Nextmatch 2

CPO % &5 EEXIO|Xt DAYLI Marketplace 2| Z CHEO[AF, 12|11 DAYLI
Financial Group 2| & O[AFJLICH IS CHOA HRFE S S STAL S RIE

IjI-OFﬁL_I [:|»_

— AN

Yohan John Kim - Investment advisor. Yohan & EE#|Q AEIEY] XI2

=
m
>

[ S|AFRINE Partners 2 E4XO[X} OHLE THELHO|X} Pantera 2/ ICO
Fund o Rt THEL{ QLT Yohan 2 StreamToken, Origin Protocol,
FunFair 3! DMarket S 02 25Xl 2|At 3 S5 A Q! &t FXHE 9|t
XHEE NS SHAELICE eDaijia 2f International Senior VP, Kabam KR 2
Senior Director of Operations & Head 12|11 GREE Korea 2| Director £ A

D
Ciefot R e s WASLICH MK EXt7tHE! EXF23 7 (Kennet Partners,

(=}

&
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Sungki Lim (47]) - Insurance advisor. 24 7| El&2 ot
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https://www.linkedin.com/in/yoonsupchoi/
https://www.linkedin.com/in/romanticjay/
https://www.linkedin.com/in/chiweonkim/
https://www.linkedin.com/in/sung-ki-lim-1aba30160/

Kwang-nam Kim (Z &) - Investment advisor. 2 & = CHE = KNK

IHE A Q| CHE #2| At Y S50l Xl IEL #e|AfLict T x|t

20 A2t &S X HM A 220 B-E SHOIA L, Of0|C| A ESIX|

KHAU2E0M Lot MRHEES 22[SIAS LT MSTHetunold H7|S

-

Gana Oh (27}L}) - Medical advisor. 27tLt $IZH2 @ JHLHI| 2 110|219

O 2ol M ofSts TSBIAS LT,

9.0. Partners and supporters

Partners

by

lifeplanst SK telecom
KB=2gIFt=
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