
Academic Attraction Payment (AAP) - Candidate Guidance 


[bookmark: _GoBack]As per the RGU Pay System Policy/Procedure, a Grade 7 academic will never be placed higher than the first or lowest point on the pay scale but may be eligible for an AAP.   An AAP is an additional component paid in addition to the basic salary to attract staff who would bring specific skills, knowledge and experience from industry to the immediate benefit of the School and the student learning experience. The AAP means that payment recognises this industry experience whilst the grading reflects the role being undertaken is different from an experienced academic at grade 8, as per the role descriptor(s).

[bookmark: _Hlk20293542]The AAP will reduce on an annual basis as an employee’s basic pay increases through progression up the Lecturer salary scale.  Working to the principle of ‘no detriment’ the employee will benefit from the annual pay award in August each year which is a percentage increase on all pay points, the percentage increase will also be reflected in the AAP.  However, increases through annual incremental progression in April will be offset by reductions in the AAP.  When the AAP reaches zero the employee will see an increase in their pay from incremental progression and the pay award. See below for an illustrative example.  Both the basic salary and the AAP are pensionable. 

A Grade 7 academic would be expected to successfully apply for progression to a Grade 8 academic within 3 years of commencing employment.  

Within the University there are several progression routes open for academic staff beyond a Grade 8, for example those performing at an exceptional level can apply for the title of Senior Lecturer (A)which attracts an additional performance related payment of up to £4,000.00 per annum.  There is also the opportunity for academic staff at Grade 8 to take on Course Leader responsibilities or Research Degrees Coordinator responsibilities and earn up to an additional £4,000.00 per annum (including performance linked bonuses). 



Worked Example 

Basic Salary:				£34,189 (first point of Grade 7 2018/19)
Academic Attraction Payment:	£6,603 
Total: 					£40,792

Date of Employment:			01 September 2019

	Year of Employment 
	Date 
	Spinal Point 
	Basic Salary 
	Academic Attraction Payment 
	Total Salary 
	

	1
	01/09/19
	31
	34,189
	6,603
	40,792
	Starting Salary

	1
	01/04/20
	32
	35,211
	5,581
	40,792
	Increment 

	1
	01/08/20
	32
	35,915
	5,692
	41,607
	Pay Award

	2
	01/04/21
	33
	36,986
	4,621
	41,607
	Increment 

	2
	01/08/21
	33
	37,725
	4,714
	42,439
	Pay Award

	3
	01/04/22
	34
	38,091
	4,348
	42,439
	Increment 

	3
	01/08/22
	34
	38,852
	4,435
	43,287
	Pay Award

	4
	01/04/23
	35
	39,229
	4,058
	43,287
	Increment 

	4
	01/08/23
	35
	40,013
	4,139
	44,152
	Pay Award

	5
	01/04/24
	36
	40,401
	3,751
	44,152
	Increment 

	5
	01/08/24
	36
	41,209
	3,826
	45,035
	Pay Award


* 2% pay award is used for illustrative purposes only

If, as expected, the Grade 7 academic progresses to a core Lecturer (Grade 8) within 3 years of appointment the AAP (in this example) would no longer be paid:

	Year of Employment 
	Date 
	Spinal Point 
	Basic Salary 
	Academic Attraction Payment 
	Total Salary 
	

	1
	01/09/19
	31
	34,189
	6,603
	40,792
	Starting Salary

	1
	01/04/20
	32
	35,211
	5,581
	40,792
	Increment 

	1
	01/08/20
	32
	35,915
	5,692
	41,607
	Pay Award

	2
	01/04/21
	33
	36,986
	4,621
	41,607
	Increment 

	2
	01/08/21
	33
	37,725
	4,714
	42,439
	Pay Award

	3
	01/04/22
	34
	38,091
	4,348
	42,439
	Increment 

	3
	01/05/22
	37
	43,287
	0
	43,287
	Successful application for progression.


* 2% pay award is used for illustrative purposes only

£43,287 is, for illustrative purposes, the first point of grade 8 in 2022. At that point the employee’s total salary equates to £42,439 so as their basic (resulting from their promotion) is now higher they are no longer eligible for an AAP and the employee benefits from incremental progression going forward.


