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TEMPLATE FOR FINANCIAL PROPOSAL

INDIVIDUAL CONSULTANT FOR Consultant for Conducting an Analysis of Trends in the Alternative Care System for Children

Currency of the proposal: RSD

	S. No.
	Deliverables
	Deadline for completion of deliverable
	Details of Travel Required
	Professional Fee (Daily)


	Input Days
	Total Professional Fee 
	Total Travel Cost 
	Total Amount (All Inclusive Fee) 

	
	(A)
	(B)
	(C)
	(D)
	(E)
	(F = DxE)
	(G)
	(H = F+G)

	
1.
	1.1 Develop a detailed methodological framework for analyzing trends in the alternative care system, including defining the objectives of the analysis, research questions, data sources, data collection and analysis methodology, and criteria for selecting the sample of centres for social work and other relevant stakeholders.
1.2 Develop research instruments for collecting quantitative and qualitative data, in line with the defined methodological framework and objectives of the analysis. The instruments should enable the collection of data on the experiences and practices of social welfare professionals in assessing and planning care for children deprived of parental care, challenges in permanency planning, and factors contributing to children's prolonged stays in alternative care, as well as identify gaps and areas for improvement in 
existing policies governing alternative care for children.

Deliverables:
- Draft methodology and analytical approach;
- Developed data collection instruments.

	11 December 2026
	NA
	Click here
	Click here
	Click here
	Click here
	Click here

	2.
	2.1 Conduct a desk review of the legal and strategic framework, existing research and reports, and international standards and practices in alternative care for children, alongside an analysis of statistical and administrative data on children in alternative care, including data on children's entry into the system, duration of stay, changes in care arrangements and outcomes for children.
2.2 Organize and conduct field research. The field research is expected to include: obtaining additional administrative data with the support of the Ministry for Family Care and Demography; distribution of questionnaires to professionals working in a representative sample of centres for social work, centres for family-based care and adoption, and residential care institutions; at least five focus group discussions with professionals and practitioners working in the alternative care system, ensuring adequate regional representation; at least 2 focus group discussions with children and youth in alternative care to ensure that children’s voices are heard and their views are taken into account., and at least ten in-depth interviews with decision-makers and other relevant stakeholders at the national level.
2.3 Analysis of at least five individual child pathways through the alternative care system, including decisions regarding their placement and changes in care arrangements, as well as reflections from professionals involved in their care, with full protection of privacy and confidentiality, anonymization of data, and measures to prevent the identification of children.

Deliverable:
- Systematized data and research materials.

	28 February 2027
	3 days trip (overnight) to Uzice, Nis;

4 days trip (no overnight stay) to Kragujevac, Novi Sad
	Click here
	Click here
	Click here
	Click here
	

	3.
	3.1 Based on the data collected, prepare a draft report on the analysis of trends in the alternative care system, including recommendations for improving policies and practices.
3.2 Finalize the analysis of trends in the alternative care system in accordance with the comments and suggestions provided by the relevant ministries and UNICEF.

Deliverables:
- Draft Analysis of Trends in the Alternative Care System in the Republic of Serbia, including recommendations for improving policies and practices;
- Final Analysis of Trends in the Alternative Care System in the Republic of Serbia, including recommendations for improving policies and practices.
- Draft policy brief (3–5 pages) 
- Final policy brief (3–5 pages) for publication on the websites of the Ministries and UNICEF.

	31 April 2027
	
NA
	Click here
	Click here
	Click here
	Click here
	Click here 

	
	TOTAL AMOUNT 
	
	
	Click here



Note: Shaded cells shall be filled by the Applicants.



Notes to financial offer:
1. Payment will be made on submission and acceptance of deliverables as stated above. UNICEF reserves the right to withhold payment in case the deliverables submitted are not up to the required standard or in case of delays in submitting the deliverables on the part of the consultant.
2. Air travel should be economy class using the most direct route.
3. No other fee would be paid or reimbursed other than the fee indicated in the financial proposal.
4. The consultant will work on own computer(s) and use own office resources and materials in the execution of this assignment, including personal email address(es) and phones. 
5. All pocket expenses including travel will be included in the specific lumpsum deliverables fees and paid as part of satisfactory completion of the deliverables. If the deliverables are not completed or achieved, these costs will not be paid separately.

PAYMENT TERMS: Net 30 days

Name of the Applicant: Click here
Signature of the Applicant: Click here 	
Address:  Click here
Contact no.:  Click here	
Email address:  Click here
Date: Click here
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