[image: ]                                                                         Human ResourcesUnited Nations Children’s Fund 
 







TEMPLATE FOR FINANCIAL PROPOSAL
INDIVIDUAL CONSULTANT Service Design Investment Project Manager Consultant (IPM)
	S. No.
	Deliverables
	Deadline for completion of deliverable
	Details of Travel Required
	Professional Fee (Daily)
(USD)


	Input Days
	Total Professional Fee (USD)

	Total Travel Cost (USD)

	Total Amount (All Inclusive Fee (USD)


	
	(A)
	(B)
	(C)
	(D)
	(E)
	(F = DxE)
	(G)
	(H = F+G)

	1.
	1. Conduct discovery meetings with Digital Fundraising, Individual Giving and participating market teams to align priorities and KPIs.
2. Review existing SFMC journeys and bulk communication strategies across supported markets.
3. Deliver a CRM audit covering journey performance, segmentation, data readiness and automation gaps.
4. Define success metrics and reporting structure for the annual retention and engagement roadmap.
	22 Jan 2027
	
	Click here
	Click here
	Click here
	Click here
	Click here

	2.
	1. Design a 12-month CRM journey optimization roadmap aligned with business and market plans.
2. Define donor lifecycle segmentation and priority audiences for retention, upsell and reactivation journeys.
3. Establish alignment between CRM, Paid Media, Content and Analytics teams for integrated donor engagement.
	22 Feb 2027
	
	Click here
	Click here
	Click here
	Click here
	Click here

	3.
	1. Redesign and document end-to-end retention and reactivation journey frameworks in SFMC.
2. Create or update templates for email and SMS journeys with improved personalization and testing logic.
3. Develop an A/B testing framework for automated flows covering frequency, tone, timing, content and segmentation.
	22 Mar 2027
	
	Click here
	Click here
	Click here
	Click here
	Click here

	4.
	1. Deploy optimized journeys for selected pilot markets based on agreed business priorities.
2. Execute the first A/B testing cycle and collect donor engagement and conversion data.
3. Prepare dashboard prototypes for journey performance monitoring and reporting.
	22 Apr 2027
	
	Click here
	Click here
	Click here
	Click here
	Click here

	5.
	1. Consolidate reporting dashboards in Power BI or equivalent tools for automated KPI visualization.
2. Support alignment of CRM data flows with Salesforce core CRM and payment/service provider sources where applicable.
3. Deliver a performance summary with insights and recommendations for optimization.
	22 May 2027
	
	Click here
	Click here
	Click here
	Click here
	Click here

	6.
	1. Introduce relevant AI-enabled or predictive features available in the CRM ecosystem to improve targeting and journey timing.
2. Deliver an AI literacy and CRM innovation session for relevant teams and market users.
3. Adjust journey logic based on predictive insights, donor behavior and segmentation.
	22 Jun 2027
	
	Click here
	Click here
	Click here
	Click here
	Click here to add text or click the + sign to add more rows

	7.

	1. Roll out improved journey templates and frameworks to active participating markets.
2. Support markets with localization, segmentation and adaptation to local donor behaviors.
3. Deliver a progress report and recommendations for further optimization.
	22 Jul 2027
	
	
	
	
	
	

	8.

	1. Conduct a mid-year review across live journeys, including retention, reactivation and upsell performance.
2. Deliver analysis of donor retention, engagement, frequency and lifetime value indicators where data is available.
3. Update the A/B testing and optimization roadmap based on results and upcoming campaign priorities.
	22 Aug 2027
	
	
	
	
	
	

	9.
	1. Introduce multi-journey logic for priority donor segments such as first-time, lapsed and higher-value donors.
2. Test behavioral and trigger-based personalization tactics.
3. Document results and share best practices across participating markets.
	22 Sept 2027
	
	
	
	
	
	

	10.
	1. Deliver training for market focal points on SFMC journey building, optimization and performance management.
2. Publish or update the CRM toolkit with journey templates, segmentation models, testing guidance and reporting resources.
3. Facilitate peer-learning and knowledge-sharing sessions across markets.
	22 Oct 2027
	
	
	
	
	
	

	11.
	1. Implement an optimization cycle ahead of year-end fundraising activity.
2. Update data segments, triggers and journey logic for retention and reactivation journeys.
3. Conduct quality assurance checks across journeys, automations and reporting dashboards.
	22 Nov 2027
	
	
	
	
	
	

	12.
	1. Deliver a final report summarizing results, KPIs, key learnings and recommendations.
2. Present CRM journey performance and retention impact to relevant PFP/IG stakeholders.
3. Define the forward roadmap focusing on scalability, market capability, AI integration and predictive CRM opportunities.
	22 Dec 2027
	
	
	
	
	
	

	
	TOTAL  (USD)
	
	
	Click here



Note: Shaded cells shall be filled by the Applicants.

Notes to financial offer:
1. Payment will be made on submission and acceptance of deliverables as stated above. UNICEF reserves the right to withhold payment in case the deliverables submitted are not up to the required standard or in case of delays in submitting the deliverables on the part of the consultant.
2. Air travel should be economy class using the most direct route.
3. No other fee would be paid or reimbursed other than the fee indicated in the financial proposal.
4. The consultant will work on own computer(s) and use own office resources and materials in the execution of this assignment, including personal email address(es) and phones. 
5. All pocket expenses including travel will be included in the specific lumpsum deliverables fees and paid as part of satisfactory completion of the deliverables. If the deliverables are not completed or achieved, these costs will not be paid separately.



PAYMENT TERMS: Net 30 days


Name of the Applicant: Click here
Signature of the Applicant: Click here 	
Address:  Click here
Contact no.:  Click here	
Email address:  Click here
Date: Click here
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