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TEMPLATE FOR FINANCIAL PROPOSAL

INDIVIDUAL CONSULTANT FOR

                 Learning and Development Needs Assessment Consultant                  

Currency of the proposal: USD

	S. No.
	Deliverables
	Deadline for completion of deliverable
	Details of Travel Required
	Professional Fee (Daily)


	Input Days
	Total Professional Fee 
	Total Travel Cost 
	Total Amount (All Inclusive Fee) 

	
	(A)
	(B)
	(C)
	(D)
	(E)
	(F = DxE)
	(G)
	(H = F+G)

	
1.
	Conduct a comprehensive review and research of existing UNICEF PCO’s Learning and Development Committee (LDC) guidelines, and the Global Learning and Development Policy to identify alignment gaps and opportunities for enhancement
Develop a work plan and methodology, clearly outlining objectives, indicators, Achievable steps, Relevant alignment with UNICEF priorities
	27 November 2026 

	
	Click here
	Click here
	Click here
	Click here
	Click here

	2.
	Conduct interviews and focus groups with key relevant stakeholders (Section Chiefs, LDC members, Field Offices, Islamabad Offices ensuring diversity of participants) to gather qualitative insights into learning needs and capacity gaps.
As an additional assessment methodology conduct all staff survey, Monitor response rate, Close and prepare data.
Summarize and analyze key   insights from stakeholder  consultations and survey identifying recurring themes, priority areas, and alignment with PCO learning strategy to be documented in a consultation summary report
	14 January 2027 

	
	Click here
	Click here
	Click here
	Click here
	

	3.
	Identify gaps and inconsistencies between formal TORs and actual roles performed
Conduct structured interviews with concerned staff, supervisors and/or Chiefs to further analyze need and expectations
Document actual responsibilities, evolving role requirements, and key challenges
Identify core, technical, and behavioral competencies required for different categories of roles and also  existing capabilities against required competencies
Identify priority and cross-cutting capability gaps
Design role-specific and progressive learning pathways for career development and growth.
Define appropriate learning modalities and sequencing for each pathway
Validate findings and proposed learning roadmap with P&C and relevant teams
Incorporate feedback and finalize the Role Alignment and Learning & Development Roadmap

	5 March 2027 

	

	Click here
	Click here
	Click here
	Click here
	Click here 

	4.
	Conduct an assessment of the P&C team’s current capabilities, strengths, experience and development needs in the context of the newly established HR Business Partner model.
Review the team’s current roles and responsibilities, with a focus on identifying areas requiring further strengthening, role clarity, skills development or support to enable effective delivery under the new model.
Identify key capability and development priorities needed to support stabilization, efficiency, effective HR partnering and quality service delivery.
Consult with P&C team members and relevant stakeholders to understand strengths, challenges and areas where additional capacity, skills or ways of working may be required.
 Develop a practical 24 - month HR team development plan, including prioritized development plan;
	12 February 2027
	

	Click here
	Click here
	Click here
	Click here
	

	5.
	Clearly identify priority learning needs across UNICEF PCO staff, mapped to the different targeted groups (All Staff, Leadership,
Middle Management, Field Offices, Specific technical teams etc)
Recommend SMART targeted interventions ensuring alignment with the LDC guidelines and UNICEF’s strategic objectives
	26 February 2027
	
	Click here
	Click here
	Click here
	Click here
	

	6.
	Present key findings and recommendations from the draft Needs Assessment Report in a clear and actionable format.
Conduct a structured feedback session with P&C and LDC members to gather input, ensure alignment with strategic priorities, and refine the proposed learning interventions.
Structured documentation and consolidation of consultation capability themes
	10 March 2027
	
	
	
	
	
	

	7.
	Incorporate a refined analysis of learning needs and proposed interventions.
A clear implementation roadmap aligned with UNICEF PCO’s LDC guidelines and strategic priorities, detailing recommended actions, responsible stakeholders, and monitoring indicators.
Propose practical measures to monitor progress and assess the impact of the development plan
	12 March 2027

	
	
	
	
	
	

	
	TOTAL AMOUNT 
	
	
	Click here



Note: Shaded cells shall be filled by the Applicants.



Notes to financial offer:
1. Payment will be made on submission and acceptance of deliverables as stated above. UNICEF reserves the right to withhold payment in case the deliverables submitted are not up to the required standard or in case of delays in submitting the deliverables on the part of the consultant.
2. Air travel should be economy class using the most direct route.
3. No other fee would be paid or reimbursed other than the fee indicated in the financial proposal.
4. The consultant will work on own computer(s) and use own office resources and materials in the execution of this assignment, including personal email address(es) and phones. 
5. All pocket expenses including travel will be included in the specific lumpsum deliverables fees and paid as part of satisfactory completion of the deliverables. If the deliverables are not completed or achieved, these costs will not be paid separately.

PAYMENT TERMS: Net 30 days

Name of the Applicant: Click here
Signature of the Applicant: Click here 	
Address:  Click here
Contact no.:  Click here	
Email address:  Click here
Date: Click here
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