UNICEF - Internal use only

UNICEF - Internal use only

[image: ]                                                                         Human ResourcesUnited Nations Children’s Fund 
 







TEMPLATE FOR FINANCIAL PROPOSAL

Consultant State Engineer

Currency of the proposal: NGN

	No.
	Deliverables
	Deadline for completion of deliverable
	Details of Travel Required
	Professional Fee (Daily)


	Input Days
	Total Professional Fee 
	Total Travel Cost 
	Total Amount (All Inclusive Fee) 

	
	(A)
	(B)
	(C)
	(D)
	(E)
	(F = DxE)
	(G)
	(H = F+G)

	
1.
	Submit a technical supervision report containing:
· A baseline inspection report for each of the 12 facilities, documenting work completed, outstanding work, quantities observed, technical issues and dated photographs.
· A consolidated construction implementation schedule and site-specific Gantt charts identifying milestones, dependencies and responsibilities.
· A site inspection plan covering all 12 facilities throughout the assignment.
A technical action tracker identifying corrective actions, responsible parties and target completion dates.
	31 December 2026
	Local travel within Enugu State across the three targeted LGAs; provisionally 25 one-day site missions, with routing agreed through the inspection plan.
	Click here
	Click here
	Click here
	Click here
	Click here

	2.
	Submit a consolidated risk management report containing:
· An initial risk register covering all 12 facilities and addressing quality, schedule, environmental, social, safeguarding and financial risks, with a defined approach for regular review and updating.
· For each identified risk, its rating, mitigation measure, responsible party, target date and current status.
· An escalation procedure and initial escalation log documenting significant risks and decisions required from the responsible staff members.
· An initial mitigation action plan and verification record showing actions completed, outstanding measures and residual risks as at 31 January 2027.
Technical justifications and supporting records for any proposed variations identified by 31 January 2027, or a statement confirming that no variations were proposed.
	31 January 2027
	Local travel within Enugu State across the three targeted LGAs; provisionally 20 one-day site missions for initial risk assessment and verification of mitigation actions, scheduled before the delivery deadline.
	Click here
	Click here
	Click here
	Click here
	

	3.
	Submit a consolidated quality assurance report summarizing findings, compliance gaps, corrective actions and outstanding issues across all 12 facilities, with the following supporting annexes:
· Completed facility-specific quality assurance checklists for all 12 facilities, cross-referenced to the report findings.
· A consolidated review of available drawings, bills of quantities, specifications and relevant test records, identifying discrepancies requiring technical review.
· A non-conformity register supported by dated photographs and recommended corrective actions.
Follow-up inspection records showing whether identified defects have been corrected or remain open, with unresolved issues escalated to the designated technical supervisor.
	28 February 2027
	Local travel within Enugu State across the three targeted LGAs; provisionally 30 one-day site missions for inspections and follow-up verification.
	Click here
	Click here
	Click here
	Click here
	Click here 

	4.
	Submit a consolidated progress monitoring report containing:
· An updated site-by-site tracking matrix covering all 12 facilities.
· Verified quantities and progress against approved construction milestones, supported by inspection records and dated photographs.
· An analysis of schedule variances, implementation constraints and recommended recovery actions.
· Updated Gantt charts, the current risk register and mitigation verification records, and a decision log identifying matters requiring action by the Contract Manager or technical team.
An indexed record of the weekly progress updates submitted from commencement to the delivery deadline.
	30 April 2027
	Local travel within Enugu State across the three targeted LGAs; provisionally 30 one-day site missions for progress verification.

	Click here
	Click here
	Click here
	Click here
	

	5.
	Submit a final implementation and close-out report containing:
· A final technical status report for each of the 12 facilities, clearly distinguishing completed, incomplete and defective works.
· A consolidated snag list identifying outstanding corrective actions, responsible parties and recommended completion dates.
· Technical verification of notes and recommendations on contractors’ reports and payment requests reviewed during the assignment.
· Handover records for facilities ready for handover and a documented follow-up plan for facilities not yet ready.
· An indexed electronic archive of inspection reports, photographs, tracking tools, risk records, technical correspondence and available completion documentation.
· An end-of-assignment report summarizing verified results, unresolved issues, lessons learned and recommended follow-up actions, including the final risk register, residual risks, mitigation status and supporting records for proposed variations.
Final approval, certification, contractual decisions and payment authorization remain with designated staff members.
	30 June 2027
	Local travel within Enugu State across the three targeted LGAs; provisionally 20 one-day site missions for final verification and handover support.
	Click here
	Click here
	Click here
	Click here
	

	
	TOTAL AMOUNT 
	
	
	Click here



Note: Shaded cells shall be filled by the Applicants.



Notes to financial offer:
1. Payment will be made on submission and acceptance of deliverables as stated above. UNICEF reserves the right to withhold payment in case the deliverables submitted are not up to the required standard or in case of delays in submitting the deliverables on the part of the consultant.
2. Air travel should be economy class using the most direct route.
3. No other fee would be paid or reimbursed other than the fee indicated in the financial proposal.
4. The consultant will work on own computer(s) and use own office resources and materials in the execution of this assignment, including personal email address(es) and phones. 
5. All pocket expenses including travel will be included in the specific lumpsum deliverables fees and paid as part of satisfactory completion of the deliverables. If the deliverables are not completed or achieved, these costs will not be paid separately.

PAYMENT TERMS: Net 30 days

Name of the Applicant: Click here
Signature of the Applicant: Click here 	
Address:  Click here
Contact no.:  Click here	
Email address:  Click here
Date: Click here



	
	
	



image1.png
unicef &





