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TEMPLATE FOR FINANCIAL PROPOSAL

INDIVIDUAL CONSULTANT FOR International Consultant – Conceptual Framework and the Roadmap for developing a School Readiness Assessment System

Currency of the proposal: USD

	S. No.
	Deliverables
	Deadline for completion of deliverable
	Details of Travel Required
	Professional Fee (Daily)


	Input Days
	Total Professional Fee 
	Total Travel Cost 
	Total Amount (All Inclusive Fee) 

	
	(A)
	(B)
	(C)
	(D)
	(E)
	(F = DxE)
	(G)
	(H = F+G)

	
1.
	Situational Analysis and Conceptual Framework, that will include: Task 1: Inception and Desk Review • Review existing national policies and legal frameworks: Analyze national strategies, laws, policies, action plans and M&E systems related to ECE, along with the MOES’ SRC 
• Analyze existing CRS or related M&E systems and tools: Review and map current M&E mechanisms (including how or how not CRS is used), data collection tools, EMIS (Education Management Information System), health management information systems, and periodic surveys (e.g., MICS, etc) for ECEaged children, that track child learning and development outcomes
• Conduct international and regional benchmarking: Review best practices, regional standards, and successful models of SCR assessment, from comparable countries to identify lessons learned and innovative approaches
 Task 2: Stakeholder Engagement 
• Conduct Key Informant Interviews (KIIs) and FGDs: Engage with relevant departments within MoES and other concerned line Ministries and institutions, development partners, both national and sub -national levels. Task 3: Conceptual Framework 
• Based on the Phase 1 and 2, prepare rapid situation analysis, mapping of existing school readiness assessment activities, including its mechanisms, modalities, themes/contents, indicators and other related M&E work taking place by MoES, relevant line Ministries and various DPs, including the exiting technical and operational capacity
and identifying gaps. This will also come with key recommendations drawn from the analysis and the mapping. 
• Based on the above set of analysis and key recommendations, support prepare and finalize of a conceptual framework to design a locally relevant, sustainable school readiness assessment system for aged 5 up to under age 6, with a clear purpose and scope.
	
22 January 2027
	1 trip of 5 days (including travel time) for a consultation meeting in Vientiane province
	Click here
	Click here
	Click here
	Click here
	Click here

	2.
	Roadmap Development Task 1: Roadmap development, based on the Phase 1 results • To develop a clear Road Map that will guide the establishment of a school readiness assessment system for age 5 (aged 5 to under age 6). The Road Map be developed based on the above situation analysis and the stemming recommendations, presented systematically in the form of a conceptual framework (under Phase 1). Besides, the Roadmap will be developed along with consultations with line departments of MOES, relevant line Ministries and institutions, development partners and other key stakeholders.

 • The Roadmap will present a phased approach, covering: o Key activities and clear implementation steps, including multi-year key actions with timelines and estimated (rough) costs o Roles and responsibilities, governance mechanism o Capacity requirements
	12 March 2027
	1 trip of 5 days (including travel time) for consultation meeting in Vientiane province
	Click here
	Click here
	Click here
	Click here
	

	
	TOTAL AMOUNT 
	
	
	Click here



Note: Shaded cells shall be filled by the Applicants.



Notes to financial offer:
1. Payment will be made on submission and acceptance of deliverables as stated above. UNICEF reserves the right to withhold payment in case the deliverables submitted are not up to the required standard or in case of delays in submitting the deliverables on the part of the consultant.
2. Air travel should be economy class using the most direct route.
3. No other fee would be paid or reimbursed other than the fee indicated in the financial proposal.
4. The consultant will work on own computer(s) and use own office resources and materials in the execution of this assignment, including personal email address(es) and phones. 
5. All pocket expenses including travel will be included in the specific lumpsum deliverables fees and paid as part of satisfactory completion of the deliverables. If the deliverables are not completed or achieved, these costs will not be paid separately.

PAYMENT TERMS: Net 30 days

Name of the Applicant: Click here
Signature of the Applicant: Click here 	
Address:  Click here
Contact no.:  Click here	
Email address:  Click here
Date: Click here
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