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TEMPLATE FOR FINANCIAL PROPOSAL

INDIVIDUAL CONSULTANT FOR System Optimization Consultant

Currency of the proposal: USD

	S. No.
	Deliverables
	Deadline for completion of deliverable
	Details of Travel Required
	Professional Fee (Daily)


	Input Days
	Total Professional Fee 
	Total Travel Cost 
	Total Amount (All Inclusive Fee) 

	
	(A)
	(B)
	(C)
	(D)
	(E)
	(F = DxE)
	(G)
	(H = F+G)

	
1.
	Agreed assessment framework, priority services, stakeholder list, data sources, access requirements, methodology and delivery schedule
	15 Dec 2026
	
	Click here
	Click here
	Click here
	Click here
	Click here

	2.
	For each in-scope service: as-is process maps, operational data baseline (volumes, turnaround, backlog), ServiceNow/SAP system-fit review, client journey and pain-point analysis, controls
	31 Jan 2027
	
	Click here
	Click here
	Click here
	Click here
	

	3.
	Maturity ratings per service across process, technology, data, people and governance; benchmarking against GBS/shared-services peers and UN system comparators; evidenced gaps with root-cause analysis
	28 Feb 2027
	

	Click here
	Click here
	Click here
	Click here
	Click here 

	4.
	Implementable future-state processes and system designs; BI requirements translated to data models and mock-ups; prioritized value/effort/risk roadmap with owners, dependencies, quick wins; business cases for major items; KPI framework with baselines and targets
	15 April 2027
	

	Click here
	Click here
	Click here
	Click here
	

	5.
	ServiceNow/SAP fit-gap matrix (adopt standard / configure / justify custom); automation and self-service designs using OOTB capabilities; piloted solutions measured against baseline; updated roadmap
	31 May 2027
	
	Click here
	Click here
	Click here
	Click here
	

	
	Findings validated in workshops with service managers, coaching and training delivered to BIS staff; complete handover of methods, templates, specifications, data models and dashboards
	30 June 2027
	
	
	
	
	
	

	
	TOTAL AMOUNT 
	
	
	Click here



Note: Shaded cells shall be filled by the Applicants.



Notes to financial offer:
1. Payment will be made on submission and acceptance of deliverables as stated above. UNICEF reserves the right to withhold payment in case the deliverables submitted are not up to the required standard or in case of delays in submitting the deliverables on the part of the consultant.
2. Air travel should be economy class using the most direct route.
3. No other fee would be paid or reimbursed other than the fee indicated in the financial proposal.
4. The consultant will work on own computer(s) and use own office resources and materials in the execution of this assignment, including personal email address(es) and phones. 
5. All pocket expenses including travel will be included in the specific lumpsum deliverables fees and paid as part of satisfactory completion of the deliverables. If the deliverables are not completed or achieved, these costs will not be paid separately.

PAYMENT TERMS: Net 30 days

Name of the Applicant: Click here
Signature of the Applicant: Click here 	
Address:  Click here
Contact no.:  Click here	
Email address:  Click here
Date: Click here
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