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TEMPLATE FOR FINANCIAL PROPOSAL

INDIVIDUAL CONSULTANT FOR Individual Consultant to Support the Management Information System of the Livelihood Empowerment Against Poverty (LEAP) programme with the Ministry of Gender, Children and Socia Protection (MoGCSP))

Currency of the proposal: GHS

	S. No.
	Deliverables
	Deadline for completion of deliverable
	Details of Travel Required
	Professional Fee (Daily)


	Input Days
	Total Professional Fee 
	Total Travel Cost 
	Total Amount (All Inclusive Fee) 

	
	(A)
	(B)
	(C)
	(D)
	(E)
	(F = DxE)
	(G)
	(H = F+G)

	
1.
	Inception report confirming functional/non-functional requirements with LMS; produce technical design, data model, API contracts, and security model. Users, roles, permissions, organisation/FSP scoping, session security, audit logs
	
10.12.2026

	n/a
	Click here
	Click here
	Click here
	Click here
	Click here

	2.
	Deliverable 2 
System configuration ensuring Household and member records from the Ghana National Household Registry are accurately and consistently imported into the LEAP MIS and made available for programme implementation and reporting.

	20.12.2026
	n/a
	Click here
	Click here
	Click here
	Click here
	

	3.
	Deliverable 3 
Enable field validation of household and member data in low/no-connectivity environments, with secure synchronisation to the MIS.
A confirmed report with LMS having the following controls: •	Privacy and data-protection impact assessment
•	Data classification and processing inventory
•	Data minimization and purpose limitation
•	Encryption in transit and at rest
•	Multi-factor authentication for privileged users
•	Privileged-access controls
•	Audit-log protection and retention
•	Secure coding review
•	Vulnerability assessment
•	Penetration testing before production acceptance
•	Incident response and breach-notification procedures
•	Backup and restore testing
•	Retention and secure disposal rules
•	Separation of development, testing, staging, and production environments
•	Masked or synthetic personal data in non-production environments

	 30.12.2026
	n/a

	Click here
	Click here
	Click here
	Click here
	Click here 

	4.
	Deliverable 4
A brief report with LMS confirmation showing Community ranking algorithm + district/community quotas; selection runs; audit trail resulting in transparently select communities and households for enrolment using LMS-approved ranking logic and quota constraints
	20.01.2027
	n/a

	Click here
	Click here
	Click here
	Click here
	

	5.
	Deliverable 5 Selected and validated beneficiaries, and caregivers where applicable, enrolled onto designated Financial Service Provider (FSP) payment platforms, including e-Zwich, Paycode, and Mobile Money, to facilitate timely and secure transfer payments.
	24.01.2027
	n/a
	Click here
	Click here
	Click here
	Click here
	

	6.
	Deliverable 6
Bi-monthly (or other periodic) payrolls generated using configurable business parameters
	05.02.2027
	n/a
	Click here
	Click here
	Click here
	Click here
	Click here

	7.
	Deliverable 7
Approved payrolls transmitted to Financial Service Providers (FSPs), transaction outcomes tracked and reconciled, and operational payment reports produced and submitted
	10.02.2027
	n/a
	Click here
	Click here
	Click here
	Click here
	Click here

	8.
	Deliverable 8
Reconciled payment records comparing approved payroll instructions against actual payments made, with management-grade reports produced and submitted for oversight, accountability, and decision-making.
	20.02.2027
	n/a
	Click here
	Click here
	Click here
	Click here
	Click here

	9.
	
Deliverable 9
A structured, role-based case management system established and operationalized to manage beneficiary issues and grievances, household and member record updates, payment exceptions, and referrals to complementary services throughout the LEAP programme lifecycle.
	28.02.2027

	n/a
	Click here
	Click here
	Click here
	Click here
	Click here

	10.
	Deliverable 10
Secure and governed data exchange interfaces established and operationalized between the LEAP MIS and approved third-party systems, enabling controlled data sharing, interoperability, and compliance with data governance requirements beyond GNHR data seeding and FSP payment integration
	31.03.2027
	n/a
	Click here
	Click here
	Click here
	Click here
	Click here

	11.
	Deliverable 11
· Approved test plan and traceability matrix
· Unit, integration, regression, performance, and security-test results
· Test data and test scripts
· Defect register with severity and status
· FSP and third-party interface-test evidence
· UAT completion report
· Signed UAT acceptance
Go-live readiness assessment
	31.03.2027
	n/a
	Click here
	Click here
	Click here
	Click here
	Click here

	12.
	Deliverable 12
Technical documents, user documentation and training, operator manuals, handover to the LEAP MIS team
	30.04.2027
	n/a
	Click here
	Click here
	Click here
	Click here
	Click here

	13.
	Deliverable 13
Agreed post-go-live support / defect remediation, defined warranty and maintenance support (duration to be specified in contract)
	31.10.2027
	n/a
	Click here
	Click here
	Click here
	Click here
	Click here

	
	TOTAL AMOUNT 
	
	
	Click here



Note: Shaded cells shall be filled by the Applicants.



Notes to financial offer:
1. Payment will be made on submission and acceptance of deliverables as stated above. UNICEF reserves the right to withhold payment in case the deliverables submitted are not up to the required standard or in case of delays in submitting the deliverables on the part of the consultant.
2. Air travel should be economy class using the most direct route.
3. No other fee would be paid or reimbursed other than the fee indicated in the financial proposal.
4. The consultant will work on own computer(s) and use own office resources and materials in the execution of this assignment, including personal email address(es) and phones. 
5. All pocket expenses including travel will be included in the specific lumpsum deliverables fees and paid as part of satisfactory completion of the deliverables. If the deliverables are not completed or achieved, these costs will not be paid separately.

PAYMENT TERMS: Net 30 days

Name of the Applicant: Click here
Signature of the Applicant: Click here 	
Address:  Click here
Contact no.:  Click here	
Email address:  Click here
Date: Click here



	
	
	



image1.png
unicef &





