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TEMPLATE FOR FINANCIAL PROPOSAL

INDIVIDUAL CONSULTANT FOR Consultancy for Technical Assistance to Strengthen Diversion, Probation and Alternative Measures for Children in the Turkish Child Justice System

Currency of the proposal: USD

	S. No.
	Deliverables
	Deadline for completion of deliverable
	Details of Travel Required
	Professional Fee (Daily)


	Input Days
	Total Professional Fee 
	Total Travel Cost 
	Total Amount (All Inclusive Fee) 

	
	(A)
	(B)
	(C)
	(D)
	(E)
	(F = DxE)
	(G)
	(H = F+G)

	
1.
	Situation Analysis of the Child Bureaus of the Public Prosecutor’s Offices
	10 December 2026
	Meetings/consultations; Ankara and/or pilot provinces as required.
	Click here
	Click here
	Click here
	Click here
	Click here

	2.
	SOPs Manual for Child Bureaus of Public Prosecutor’s Offices
	29 January 2027
	Remote/desk-based.
	Click here
	Click here
	Click here
	Click here
	

	3.
	Conducting Consultation with Stakeholders on SOPs Manual for Child Bureaus of Public Prosecutor’s Offices
	26 February 2027
	Stakeholder consultation; Ankara and/or pilot provinces.
	Click here
	Click here
	Click here
	Click here
	Click here 

	4.
	Conducting Consultation with TF on SOPs Manual for Child Bureaus of Public Prosecutor’s Offices
	16 April 2027
	Task Force consultation; remote.
	Click here
	Click here
	Click here
	Click here
	

	5.
	Situation Analysis of the Child Bureaus of the Public Prosecutor’s Offices
	10 December 2026
	Remote– multi-agency consultations; Ankara
	Click here
	Click here
	Click here
	Click here
	

	6.
	Conducting Initial Consultation on Guidelines and Specialized Programmes
	10 December 2026
	Remote/desk-based.
	
	
	
	
	

	
	Assessment Guidelines for Caseworkers
	29 January 2027
	Remote/desk-based.
	
	
	
	
	

	7.
	Diversion, Probation and Alternative Measures Implementation SOPs
	29 January 2027
	Remote/desk-based.
	
	
	
	
	

	8.
	Specialized Reintegration, Rehabilitation and Restitution Sub-Programs
	29 January 2027
	Participation during the A-3 Ankara mission; consultations with other provinces may be conducted remotely. No separate trip.
	
	
	
	
	

	9.
	Conducting Follow-up Consultations on Guidelines and Sub-Programmes
	26 February 2027
	Remote. Task Force consultation..
	
	
	
	
	

	10.
	Conducting Consultation with TF on Guidelines and Sub-Programmes
	16 April 2027
	Remote/desk-based.
	
	
	
	
	

	11.
	Final Package of Assessment Guidelines, Manuals, SOPs for the Implementation of the Diversion and Alternative Measures Programs
	11 June 2027
	Remote/desk-based.
	
	
	
	
	

	12.
	Comprehensive Modular Training Curriculum
	16 July 2027
	Remote/desk-based; production support as required.
	
	
	
	
	

	13.
	Scenario-Based Video Production Master Scripts
	16 July 2027
	Two grouped missions to selected pilot provinces, totalling 5 working days on site; to Antalya, Erzurum, Istanbul, Şanlıurfa and Tokat; exact trips/days TBC.
	
	
	
	
	

	14.
	Training Delivery in 5 Provinces for 250 Professionals
	30 September 2027
	Field visits to the 5 pilot provinces; exact trip schedule/days.
Working days total: approximately 15 days on site and 5 days for travel and movement between locations

	
	
	
	
	

	15.
	Conducting Field Visits during Pilot Implementation
	31 January 2028
	– pilot oversight may require field travel to the 5 pilot provinces.
	
	
	
	
	

	16.
	Overseeing Pilot Implementation
	26 May 2028
	Remote/desk-based.
	
	
	
	
	

	17.
	Assessment Report of Pilot Implementation
	9 June 2028
	Remote/desk-based.
	
	
	
	
	

	18.
	Final Package of SOPs, Assessment Guidelines, Sub-Program Manuals, training program and e-learning modules for National Implementation
	23 June 2028
	ToT involving professionals from 5 pilot provinces; location/trips/days to be confirmed. One mission to the ToT venue in Türkiye, 2 working days on site
	
	
	
	
	

	19.
	ToT Program Delivery for National Diversion Implementation for 60 Professionals
	30 June 2028
	Remote/desk-based.
	
	
	
	
	

	20.
	Nationwide Training Rollout Strategy for Diversion Implementation
	10 July 2028
	Meetings/consultations; Ankara and/or pilot provinces as required.
	
	
	
	
	

	
	TOTAL AMOUNT 135 days
	
	
	Click here



Note: Shaded cells shall be filled by the Applicants.



Notes to financial offer:
1. Payment will be made on submission and acceptance of deliverables as stated above. UNICEF reserves the right to withhold payment in case the deliverables submitted are not up to the required standard or in case of delays in submitting the deliverables on the part of the consultant.
2. Air travel should be economy class using the most direct route.
3. No other fee would be paid or reimbursed other than the fee indicated in the financial proposal.
4. The consultant will work on own computer(s) and use own office resources and materials in the execution of this assignment, including personal email address(es) and phones. 
5. All pocket expenses including travel will be included in the specific lumpsum deliverables fees and paid as part of satisfactory completion of the deliverables. If the deliverables are not completed or achieved, these costs will not be paid separately.

PAYMENT TERMS: Net 30 days

Name of the Applicant: Click here
Signature of the Applicant: Click here 	
Address:  Click here
Contact no.:  Click here	
Email address:  Click here
Date: Click here
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