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TEMPLATE FOR FINANCIAL PROPOSAL

INDIVIDUAL CONSULTANT FOR Policy and Strategy Consultant

Currency of the proposal: USD

	S. No.
	Deliverables
	Deadline for completion of deliverable
	Details of Travel Required
	Professional Fee (Daily)


	Input Days
	Total Professional Fee 
	Total Travel Cost 
	Total Amount (All Inclusive Fee) 

	
	(A)
	(B)
	(C)
	(D)
	(E)
	(F = DxE)
	(G)
	(H = F+G)

	
1.
	Deliverable 1 – Inception report: methodology; desk review summary; document-by-document work plan confirming the target stage of each of the nine products by 30 June 2027, the lead division, review chain and consultation dates.
Payment: 10% of fees
	29 January 2027
	DO NOT FILL
	Click here
	Click here
	Click here
	DO NOT FILL
	Click here

	2.
	Deliverable 2 – Reviews and outlines: concept notes and annotated outlines for all nine products; EOP and PHEM SOP review report with lessons learned (1.3.1); review report of existing MOUs and legal documents with gap analysis (5.1.3).
Payment: 15% of fees
	26 February 2027
	DO NOT FILL
	Click here
	Click here
	Click here
	DO NOT FILL
	

	3.
	Deliverable 3 – First set of drafts: draft PoE training module guideline and training plan for 12 PoEs (3.3.2); draft updated IMS manual and district-level PHEOC IMS protocol (4.6.1); draft influenza pandemic preparedness and response strategy (4.1.1); draft patient referral SOP and updated IPC SOPs with hospital training content (4.3.1); technical inputs to the Wattay International Airport SOP (1.4.3).
Payment: 20% of fees
	26 March 2027
	DO NOT FILL
	Click here
	Click here
	Click here
	DO NOT FILL
	Click here 

	4.
	Deliverable 4 – Second set of drafts: draft national surveillance strategic plan and operational plan (1.1.1); draft national PoE standards with assessment checklist and draft PoE strategic plan 2027–2030 (1.4.3); draft multisectoral information-sharing mechanism and JRA methodology (1.3.1); draft costed NAPHS sustainability plan for human health surveillance (1.5.1).
Payment: 20% of fees
	30 April 2027
	DO NOT FILL
	Click here
	Click here
	Click here
	DO NOT FILL
	

	5.
	Deliverable 5 – Validated products and draft MOUs: validated PoE training package (3.3.2), IMS manual and protocol (4.6.1) and IPC and patient referral SOPs (4.3.1), each with a comment-response matrix; draft updated MOH–MAE MOU and draft MOUs or annexes for other relevant ministries, with joint response protocols (5.1.3).
Payment: 15% of fees
	28 May 2027
	DO NOT FILL
	Click here
	Click here
	Click here
	DO NOT FILL
	

	
	Deliverable 6 – Finalization and close-out: endorsement-ready information-sharing mechanism and JRA methodology integrated into the updated EOP (1.3.1); revised drafts of all remaining products at their agreed Year 1 stage, with decision-maker summaries where applicable; final consultancy report with a status tracker of all nine products and recommended technical assistance for Year 2.
Payment: 20% of fees
	30 June 2027
	DO NOT FILL
	
	
	
	DO NOT FILL
	

	
	TOTAL AMOUNT 
	
	
	Click here



Note: Shaded cells shall be filled by the Applicants.



Notes to financial offer:
1. Payment will be made on submission and acceptance of deliverables as stated above. UNICEF reserves the right to withhold payment in case the deliverables submitted are not up to the required standard or in case of delays in submitting the deliverables on the part of the consultant.
2. Air travel should be economy class using the most direct route.
3. No other fee would be paid or reimbursed other than the fee indicated in the financial proposal.
4. The consultant will work on own computer(s) and use own office resources and materials in the execution of this assignment, including personal email address(es) and phones. 
5. All pocket expenses including travel will be included in the specific lumpsum deliverables fees and paid as part of satisfactory completion of the deliverables. If the deliverables are not completed or achieved, these costs will not be paid separately.

PAYMENT TERMS: Net 30 days

Name of the Applicant: Click here
Signature of the Applicant: Click here 	
Address:  Click here
Contact no.:  Click here	
Email address:  Click here
Date: Click here
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