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TEMPLATE FOR FINANCIAL PROPOSAL

INDIVIDUAL CONSULTANT FOR International Consultant – IG Systems (UNIQ) Success Specialist EAP Region

Currency of the proposal: USD

	S. No.
	Deliverables
	Deadline for completion of deliverable
	Details of Travel Required
	Professional Fee (Daily)


	Input Days
	Total Professional Fee 
	Total Travel Cost 
	Total Amount (All Inclusive Fee) 

	
	(A)
	(B)
	(C)
	(D)
	(E)
	(F = DxE)
	(G)
	(H = F+G)

	
1.
	Month 1: Regional Inception and Five-Market Baseline
1.Approved inception report defining engagement approach, support channels, governance and the sequence for Markets 1–5.
2.Five-market baseline matrix documenting platform status, user capability, adoption, priority processes, current issues and support needs.
Validated 12-month market-engagement schedule and initial risk, issue and dependency log.
	By 15 February 2027
	Pls see point 13
	Click here
	20 days
	Click here
	Click here
	Click here

	2.
	Month 2: Market 1 Onboarding and Action Plan
1.Market 1 stakeholder and user map, onboarding record and agreed ways of working.
2.Market 1 needs assessment covering key fundraising processes, platform use, capability gaps and priority support requests.
Approved Market 1 action plan with training schedule, support actions, owners and target dates.
	By 15 March 2027
	Pls see point 13
	Click here
	20 days
	Click here
	Click here
	

	3.
	Month 3: Market 1 Enablement and Market 2 Onboarding
1.Market 1 training package and completed training sessions, evidenced by attendance, participant feedback and follow-up actions.
2.Market 1 adoption and support tracker showing user progress, resolved issues and outstanding actions.
Market 2 needs assessment and approved action plan with training and support priorities.
	By 15 April 2027
	Pls see point 13
	Click here
	20 days
	Click here
	Click here
	Click here 

	4.
	Month 4: Market 2 Enablement and Market 1 Follow-Up
1.Market 2 role-based training materials and completed practical training sessions with attendance and feedback records.
2.Market 2 user guidance covering priority supporter journeys, segmentation, reporting and agreed working practices.
Market 1 follow-up review documenting adoption progress, recurring issues, completed actions and next-step recommendations.
	By 15 May 2027
	Pls see point 13
	Click here
	20 days
	Click here
	Click here
	

	5.
	Month 5: Market 3 Onboarding and Readiness Support
1.Market 3 readiness and capability assessment covering users, processes, platform access, data and immediate support needs.
2.Market 3 onboarding pack, training plan and prioritized support backlog with named owners.
Consolidated support-status report for Markets 1–3, including issues resolved, escalations and upcoming actions.
	By 15 June 2027
	Pls see point 13
	Click here
	20 days
	Click here
	Click here
	

	6.
	Month 6: Market 3 Enablement and Mid-Year Review
1.Completed Market 3 training and coaching programme with materials, attendance, feedback and action records.
2.Mid-year adoption dashboard for Markets 1–3 covering usage, capability, support demand, recurring issues and progress against plans.
Approved mid-year review and updated engagement plan for Markets 1–5.
	By 15 July 2027
	Pls see point 13
	
	20 days
	
	
	

	7.
	Month 7: Market 4 Onboarding and BAU Support Improvement
1.Market 4 needs and capability assessment with an approved market action plan.
2.Cross-market BAU support analysis for Markets 1–3 identifying recurring requests, root causes, escalation gaps and practical improvements.
Updated regional troubleshooting guide, support process and escalation directory.
	By 15 August 2027
	Pls see point 13
	
	20 days
	
	
	

	8.
	Month 8: Market 4 Enablement and Cross-Market Clinics
1.Completed Market 4 training and coaching sessions with learning materials, attendance and feedback records.
2.Delivery of cross-market practical clinics addressing common capability and platform-use gaps, with recorded actions and shared guidance.
Capability progress assessment for Markets 1–4 showing remaining support needs and market-owned next steps.
	By 15 September 2027
	Pls see point 13
	
	20 days
	
	
	

	9.
	Month 9: Market 5 Onboarding and Data-Use Support
1.Market 5 needs assessment, onboarding pack and approved training and support plan.
2.Market 5 user guidance for priority reporting, segmentation, data-quality checks and routine governance practices.
Regional data-use and reporting issues register for Markets 1–5, with actions, owners and escalation status.
	By 15 October 2027
	Pls see point 13
	
	20 days
	
	
	

	10.
	Month 10: Market 5 Enablement and Change Adoption
1.Completed Market 5 training and coaching programme with materials, attendance, feedback and follow-up actions.
2.Market-facing guidance and briefing materials for agreed platform changes or new functionality introduced during the assignment.
Updated adoption and support tracker for Markets 1–5, including market status, open issues and corrective actions.
	By 15 November 2027
	Pls see point 13
	
	20 days
	
	
	

	11.
	Month 11: Five-Market Consolidation and Sustainability
1.Five-market adoption and capability review comparing progress against each market baseline and action plan.
2.EAP good-practice and lessons-learned pack consolidating reusable training, support approaches, common issues and effective market practices.
Draft 2028 market-enablement plan setting out ongoing coaching, community, adoption and support priorities.
	By 15 December 2027
	Pls see point 13
	
	20 days
	
	
	

	12.
	Month 12: Final Handover and Regional Continuity
1.Final assignment report documenting outputs delivered for Markets 1–5, adoption progress, capability gains, unresolved risks and recommendations.
2.Complete handover repository containing market assessments, action plans, training materials, attendance and feedback records, support logs, dashboards and guidance.
Final continuity plan with market-specific next steps, accountable owners and a schedule for ongoing regional support and knowledge-sharing.
	By 14 January 2028
	Pls see point 13
	
	20 days
	
	
	

	13.
	Travel (tbc)
2 trips to Thailand for regional meeting (5,200 USD)

	
	
	
	
	
	
	

	
	TOTAL AMOUNT – 240 days 
	
	
	Click here



Note: Shaded cells shall be filled by the Applicants.



Notes to financial offer:
1. Payment will be made on submission and acceptance of deliverables as stated above. UNICEF reserves the right to withhold payment in case the deliverables submitted are not up to the required standard or in case of delays in submitting the deliverables on the part of the consultant.
2. Air travel should be economy class using the most direct route.
3. No other fee would be paid or reimbursed other than the fee indicated in the financial proposal.
4. The consultant will work on own computer(s) and use own office resources and materials in the execution of this assignment, including personal email address(es) and phones. 
5. All pocket expenses including travel will be included in the specific lumpsum deliverables fees and paid as part of satisfactory completion of the deliverables. If the deliverables are not completed or achieved, these costs will not be paid separately.

PAYMENT TERMS: Net 30 days

Name of the Applicant: Click here
Signature of the Applicant: Click here 	
Address:  Click here
Contact no.:  Click here	
Email address:  Click here
Date: Click here
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