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TEMPLATE FOR FINANCIAL PROPOSAL

INDIVIDUAL CONSULTANT FOR National Consultant on Wasting Management

Currency of the proposal: PHP

	S. No.
	Deliverables
	Deadline for completion of deliverable
	Details of Travel Required
	Professional Fee (Daily)


	Input Days
	Total Professional Fee 
	Total Travel Cost 
	Total Amount (All Inclusive Fee) 

	
	(A)
	(B)
	(C)
	(D)
	(E)
	(F = DxE)
	(G)
	(H = F+G)

	
1.
	1. Approved Comprehensive Inception Report (min. 15–20 pages) comprising: • Contextual analysis of wasting epidemiology and treatment coverage in the Philippines. • Detailed 12-month operational workplan with monthly milestones aligned with CNF targets (1,000 facilities accredited, 1,000 personnel trained, PNDF commodity inclusion, HOMIS indicator integration, SA-OR closure). • PIMAM Knowledge Management Plan and updated national stakeholder directory (min. 40 key contacts across DOH, PhilHealth, NNC, and partners). 2. Operational Excel-Based Monitoring Database & Interactive Dashboard template tracking monthly facility accreditation, training milestones, and donor-ready visualizations. 3. Technical documentation and formal minutes of at least one (1) PIMAM interagency coordination meeting
	
31 December 2026
	1 scoping/validation mission (3 days / 2 nights) to 1 priority high-burden region/province (indicative: Region V, Region VIII, or BARMM, subject to joint DOH/UNICEF needs assessment) to assess baseline accreditation and service coverage
	Click here
	Click here
	Click here
	Click here
	Click here

	2.
	1. At least one (1) coordination meeting on PIMAM organized, facilitated, and documented. 2. One (1) field visit to LGUs of high-burden provinces to provide TA on PIMAM program implementation, including capacity building and PhilHealth SAM OTC package accreditation and utilization. 3. Progress Report documenting progress against planned activities and targets, and other supported activities (covering contractor deliverable status), including consolidated 2026 annual progress against targets, updated Excel database/dashboard link, and summary slide deck (UNICEF-branded). 4. Updated workplan with monthly priorities. 5. Family MUAC SA-OR Policy Translation Package (in coordination with UPLB): • Policy Brief (4–6 pages) synthesizing operational lessons, cost/coverage data, and integration recommendations. • Standard UNICEF-branded slide deck (15–20 slides) and summary infographic of major results. 6. CHW-Led Treatment SA-OR Policy Translation Package: • Technical Synthesis Note and Policy Translation Brief (6–8 pages) covering operational lessons, cost, scalability, and workforce implications. • Standard UNICEF-branded slide deck (15–20 slides) and summary infographic of major results. 7. Technical assistance meeting report on consultation with relevant offices to include PIMAM commodities (RUTF, F75, F100) into the PNDF. 8. Updated national directory of PIMAM stakeholders and partners.
	31 January 2027
	1 field mission (3 days / 2 nights) to 1 priority high-burden province (indicative: Region V, Region VIII, or BARMM, subject to joint DOH/UNICEF needs assessment) for PIMAM implementation, capacity building, and accreditation TA.
	Click here
	Click here
	Click here
	Click here
	

	3.
	1. At least one (1) coordination meeting on PIMAM organized, facilitated, and documented. 2. One (1) field visit to LGUs of high-burden provinces to provide TA on PIMAM program implementation, including capacity building and PhilHealth SAM OTC package accreditation and utilization. 3. Progress Report documenting progress against planned activities and targets, and other supported activities (covering contractor deliverable status), with updated dashboard tracking accreditation progress. 4. Updated workplan with monthly priorities (including Annual PIMAM Workplan activities drafted from PIMAM End-Year Review). 5. Technical assistance, facilitation, and organizational documentation for the National PIMAM MOP Technical Review and Consensus Building Workshop. 6. Finalized, formatted PIMAM Manual of Operations (MOP) package submitted and officially turned over to DOH-DPCB. 7. Preliminary Technical Brief (8–10 pages) on Inpatient Therapeutic Care (ITC) costing and package architecture. 8. Technical consultation and assistance report with DOH-EB and PhilHealth to identify, define, and integrate nutrition indicators into HOMIS
	 28 February 2027
	
1 field mission (3 days / 2 nights) to 1 priority high-burden province (indicative: Region V, Region VIII, or BARMM, subject to joint DOH/UNICEF needs assessment) for PIMAM implementation, capacity building, and accreditation TA.
	Click here
	Click here
	Click here
	Click here
	Click here 

	4.
	 1. At least one (1) coordination meeting on PIMAM organized, facilitated, and documented (serving as the Dissemination of the updated PIMAM MOP). 2. One (1) field visit to LGUs of high-burden provinces to provide TA on PIMAM program implementation, including capacity building and PhilHealth SAM OTC package accreditation and utilization. 3. Progress Report documenting progress against planned activities and targets, and other supported activities (covering contractor deliverable status). 4. Updated workplan with monthly priorities. 5. Consolidated National PIMAM Capacity Building Progress Report (auditing training data against 1,000-cadre target across cadres and regions).
	31 March 2027
	1 field mission (3 days / 2 nights) to 1 priority high-burden province (indicative: Region V, Region VIII, or BARMM, subject to joint DOH/UNICEF needs assessment) for PIMAM implementation, capacity building, and accreditation TA.

	Click here
	Click here
	Click here
	Click here
	

	5.
	1. At least one (1) coordination meeting on PIMAM organized, facilitated, and documented. 2. One (1) field visit to LGUs of high-burden provinces to provide TA on PIMAM program implementation, including capacity building and PhilHealth SAM OTC package accreditation and utilization. 3. Progress Report documenting progress against planned activities and targets, and other supported activities (covering contractor deliverable status), including audit of national facility accreditation scale-up progress. 4. Updated workplan with monthly priorities. 5. Consultation and technical assistance meeting report on nutrition indicator integration into HOMIS and iClinicSys.
	30 April 2027
	1 field mission (3 days / 2 nights) to 1 priority high-burden province (indicative: Region V, Region VIII, or BARMM, subject to joint DOH/UNICEF needs assessment) for PIMAM implementation, capacity building, and accreditation TA.
	Click here
	Click here
	Click here
	Click here
	

	6.
	1. At least one (1) coordination meeting on PIMAM organized, facilitated, and documented. 2. One (1) field visit to LGUs of high-burden provinces to provide TA on PIMAM program implementation, including capacity building and PhilHealth SAM OTC package accreditation and utilization. 3. Progress Report documenting progress against planned activities and targets, and other supported activities (covering contractor deliverable status), including quarterly PPT presentation (UNICEF-branded) on accomplishments, bottlenecks, lessons, and recommendations. 4. Updated workplan with monthly priorities. 5. Technical review and policy recommendations paper (10–12 pages) on PhilHealth SAM OTC Circular implementation.
	31 May 2027
	1 field mission (3 days / 2 nights) to 1 priority high-burden province (indicative: Region V, Region VIII, or BARMM, subject to joint DOH/UNICEF needs assessment) for PIMAM implementation, capacity building, and accreditation TA
	
	
	
	
	

	7.
	1. At least one (1) coordination meeting on PIMAM organized, facilitated, and documented. 2. One (1) field visit to LGUs of high-burden provinces to provide TA on PIMAM program implementation, including capacity building and PhilHealth SAM OTC package accreditation and utilization. 3. Progress Report documenting progress against planned activities and targets, and other supported activities (covering contractor deliverable status). 4. Updated workplan with monthly priorities.
	30 June 2027
	1 field mission (3 days / 2 nights) to 1 priority high-burden province (indicative: Region V, Region VIII, or BARMM, subject to joint DOH/UNICEF needs assessment) for PIMAM implementation, capacity building, and accreditation TA
	
	
	
	
	

	8.
	1. At least one (1) coordination meeting on PIMAM organized, facilitated, and documented. 2. One (1) field visit to LGUs of high-burden provinces to provide TA on PIMAM program implementation, including capacity building and PhilHealth SAM OTC package accreditation and utilization. 3. Progress Report documenting progress against planned activities and targets, and other supported activities (covering contractor deliverable status), auditing annual facility accreditation progress and service utilization trends. 4. Updated workplan with monthly priorities. 5. Technical review report on the field testing and draft interim guidelines for the updated PIMAM MOP submitted to DOH-DPCB. 6. Updated national directory of PIMAM stakeholders and partners.
	31 July 2027
	1 field mission (3 days / 2 nights) to 1 priority high-burden province (indicative: Region V, Region VIII, or BARMM, subject to joint DOH/UNICEF needs assessment) for PIMAM implementation, capacity building, and accreditation TA.
	
	
	
	
	

	9.
	1. At least one (1) coordination meeting on PIMAM organized, facilitated, and documented. 2. One (1) field visit to LGUs of high-burden provinces to provide TA on PIMAM program implementation, including capacity building and PhilHealth SAM OTC package accreditation and utilization. 3. Progress Report documenting progress against planned activities and targets, and other supported activities (covering contractor deliverable status). 4. Updated workplan with monthly priorities. 5. CHW-Led Simplified Approaches Operations Research synthesis note and policy translation brief. 6. Mid-year portfolio review report and strategic acceleration plan
	31 August 2027
	1 field mission (3 days / 2 nights) to 1 priority high-burden province (indicative: Region V, Region VIII, or BARMM, subject to joint DOH/UNICEF needs assessment) for PIMAM implementation, capacity building, and accreditation TA.
	
	
	
	
	

	10.
	1. At least one (1) coordination meeting on PIMAM organized, facilitated, and documented. 2. One (1) field visit to LGUs of high-burden provinces to provide TA on PIMAM program implementation, including capacity building and PhilHealth SAM OTC package accreditation and utilization. 3. Progress Report documenting progress against planned activities and targets, and other supported activities (covering contractor deliverable status), including provider claims utilization and partner milestones. 4. Updated workplan with monthly priorities. 5. Technical assistance report on regional rollout and Training of Trainers (TOT) for the updated PIMAM MOP.
	30 September 2027
	1 field mission (3 days / 2 nights) to 1 priority high-burden province (indicative: Region V, Region VIII, or BARMM, subject to joint DOH/UNICEF needs assessment) for PIMAM implementation, capacity building, and accreditation TA.
	
	
	
	
	

	11.
	1. At least one (1) coordination meeting on PIMAM organized, facilitated, and documented (serving as the National SAM OTC Progress and Learning Conference). 2. One (1) field visit to LGUs of high-burden provinces to provide TA on PIMAM program implementation, including capacity building and PhilHealth SAM OTC package accreditation and utilization. 3. Progress Report documenting progress against planned activities and targets, and other supported activities (covering contractor deliverable status), covering conference resolutions and forward commitments. 4. Updated workplan with monthly priorities
	31 October 2027
	1 field mission (3 days / 2 nights) to 1 priority province / regional conference hub (indicative: Region V, Region VIII, or BARMM, subject to joint DOH/UNICEF needs assessment) to provide TA on PIMAM program implementation and documentation.
	
	
	
	
	

	12.
	1. At least one (1) coordination meeting on PIMAM organized, facilitated, and documented. 2. One (1) field visit to LGUs of high-burden provinces to provide TA on PIMAM program implementation, including capacity building and PhilHealth SAM OTC package accreditation and utilization. 3. Progress Report documenting progress against planned activities and targets, and other supported activities (covering contractor deliverable status). 4. Updated workplan with monthly priorities (handover and transition priorities). 5. Final Comprehensive Consultancy Report outlining:
 • Analysis of context (what has changed since start of consultancy). • Overall accomplishment compared to baseline (impact and output levels) with analysis of drivers. • Consolidated challenges, lessons learned, and strategic recommendations moving forward. 6. Final Accomplishment Slide Deck (UNICEF-branded, 25–30 slides) presented to UNICEF management and DOH/PhilHealth partners. 7. Complete Digital Repository of all knowledge products (documents, manuscripts, training materials, databases, dashboards, meeting documentation, and photos) related to the consultancy
	30 November 2027
	1 field mission (3 days / 2 nights) to 1 priority province for final implementation review and local handover, plus local coordination
meetings with DOH and PhilHealth.
	
	
	
	
	

	
	TOTAL AMOUNT 
	
	
	Click here



Note: Shaded cells shall be filled by the Applicants.



Notes to financial offer:
1. Payment will be made on submission and acceptance of deliverables as stated above. UNICEF reserves the right to withhold payment in case the deliverables submitted are not up to the required standard or in case of delays in submitting the deliverables on the part of the consultant.
2. Air travel should be economy class using the most direct route.
3. No other fee would be paid or reimbursed other than the fee indicated in the financial proposal.
4. The consultant will work on own computer(s) and use own office resources and materials in the execution of this assignment, including personal email address(es) and phones. 
5. All pocket expenses including travel will be included in the specific lumpsum deliverables fees and paid as part of satisfactory completion of the deliverables. If the deliverables are not completed or achieved, these costs will not be paid separately.

PAYMENT TERMS: Net 30 days

Name of the Applicant: Click here
Signature of the Applicant: Click here 	
Address:  Click here
Contact no.:  Click here	
Email address:  Click here
Date: Click here
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