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Director of People Operations

An Introduction


In this, our 60th year, we are looking forward, building on our position as a leading, dual-intensive to have even greater impact through our research, our education and our innovation. Consistently in the Top 10 of national University rankings, we are ambitious to build on this strong position and continue to grow our global impact.

People are at the heart of the new strategy we are launching this Autumn. How we work together as a community is a real strength for the University, and we know that we will need to do more to achieve our ambitions. We will continue invest in our people and culture, with a plan to transform our HR services to support people better in their jobs. From improved workforce and talent planning, through enhanced staff experience and wellbeing we expect to be supporting people and teams to fulfil their potential. Underpinning all of this is an effective, efficient, people-focussed HR operation.

The HR function at the University of Bath provides a very broad range of services to our 4000 employees and a range of others who contribute to our success. We have embarked on an HR Transformation programme. It is key to our emerging People and Culture Strategy and will enable us to build on our strong foundations of working with the business to deliver their needs. 

Delivering the staff experience is the key role of a new Director of People Operations. We need someone who can bring customer experience, systems thinking and a real focus on operational effectiveness and efficiency to the HR function. Someone who understands and can deliver service excellence, bringing a culture of innovation and collaboration to our HR operations. Able to build trust with both academic and professional services staff, the Director will establish, run and continually improve our operations working closely with other members of the HR senior leadership team.

 




Job Description

	Job title:
	Director of People Operations 

	Department/School:
	Human Resources

	Grade:
	ALC6

	Contract type: 
	Open-ended

	Location:
	University premises



	Job purpose

	The Director of People Operations provides strategic and operational leadership for the University's people services, ensuring the delivery of an exceptional staff experience across the employee lifecycle. The role ensures efficient, compliant and customer-focused operational HR services, recognising that the systems, processes and interactions that underpin people services are fundamental to colleagues' experience of the University, the culture it creates, and the achievement of the institution's strategic objectives

As a key member of the People Leadership Team, you will lead the strategy, delivery and transformation of people services that support our academic excellence, research ambitions, and commitment to an outstanding employee experience. You will lead a multi-disciplinary team and, along with the other parts of the HR function, play a critical role in modernising people services, simplifying processes, leveraging technology, and enhancing the overall experience of colleagues across the University.

The HR Department is embarking on a transformation programme, of which this work will be a key part. The Director of People Operations will also have a critical role in leading across the new HR operating model, ensuring consistent customer service across teams and efficient, joined-up working.




	Reporting to 

	
Director of Human Resources




	Staff management responsibility

	
This role will have direct management responsibility for the People Services Centre, the Centre for Employee Relations & Resolution, the People Systems & Information team, and Global Mobility (approx. 35 staff)




	Main duties and responsibilities 

	1
	Establish, maintain and continuously improve the functioning of the Operations teams to deliver an effective, efficient, engaged user experience when working with HR

	2
	Identify opportunities for improving service effectiveness and efficiency through service metrics, modernising our people processes, including leadership of the Operations workstream of the HR Transformation programme 

	3
	Enhance staff experience through offering a broad range of easily accessible, and low-administration services which support them in delivering their roles

	4
	Contribute to the inclusive, respectful and supportive culture of the University through proactive intervention, and effective resolution of casework

	5
	Lead the delivery of operational HR services across the whole employee lifecycle

	6
	Deliver key operational HR services in support of our global aspirations through the effective management of immigration, sponsorship, and global mobility activities

	7
	Own the strategic roadmap for HR systems, digital services, automation and new technologies, ensuring they improve service delivery, enhance the employee experience and support effective self-service.

	8
	Lead the development of workforce data, reporting, and people analytics to provide insights in support of strategic decision-making

	9
	Ensure compliance with employment legislation and university regulations


	10
	Lead and coach a high-performing team, building and developing career pathways, investing in staff to develop their HR skills and accreditation

	11
	Promote a culture of service excellence, collaboration and innovation across the whole HR team





	Special Conditions

	



Person Specification

This will be a challenging leadership role, bringing change to the HR function, guiding customers through that change and delivering real improvements in effectiveness and efficiency. While it does not require a deep HR specialist skillset, it does need a good understanding of the impact and influence HR has throughout an organisation, and an ability to understand the levers and consequences of those levers in an employment context. At a high level we see the following competence areas as vital to successful delivery:

· Initiative and problem solving
· Communication
· Service delivery

· Teamwork and motivation
· Planning and organising resources
· Team development
· Decision-making and delivering outcomes

The following table provides a more granular look at some of these….

	Criteria

	Essential
	Desirable

	Qualifications
	
	

	Degree or equivalent qualification/experience
	X
	

	Professional standing in a subject allied to the role such as F/MCIPD, change leadership, operations management
	X
	

	Experience/Knowledge
	
	

	Significant leadership experience within HR, People Operations or similar function
	X
	

	Proven track-record of leading service management and improvement in a complex, large-scale organisation
	X
	

	A customer-service focus, leading the delivery of complex and sensitive services to a broad range of users
	X
	

	Experience of using workforce data, service metrics and people analytics to drive organisational decision-making and service improvement.
	X
	

	Good understanding of HR practice
	X
	

	Experience of leading multi-functional teams
	
	X

	Skills
	
	

	Comfortable managing the performance of others and proactively driving a culture challenge, prioritisation and ambition 
	X
	

	Interpersonal and influencing skills and the ability to engage with all levels of staff in the University
	X
	

	Organisational skills, including ability to plan, prioritise and coordinate others’ work and deliver to agreed service standards
	X
	

	A systems mindset, able to break down complex problems, identify system issues and deliver solutions through both people and technology
	X
	

	Communication skills both written and verbal, with the ability to brief and adapt style to fit the character and situation of others
	X
	

	Tact, discretion in the handling and management of sensitive information and issues. 
	X
	

	Negotiation and conflict resolution
	X
	

	Attributes
	 
	

	A high degree of initiative, personal judgement, resourcefulness, flexibility and a self-motivated approach.
	X
	

	High levels of resilience and adaptability
	X
	

	A good team player with the ability to work effectively with and influence people at different levels 
	X
	

	A leader who can coach people to higher levels of performance through a self-driven culture of continuous improvement
	X
	

	Good at developing collaborative partnerships with academic and professional service leaders
	X
	

	A desire to thrive on data, using it to inform day-to-day and systemic decision-making and resource optimisation
	X
	

	An ability to balance compliance and risk, to enable risk-informed decision-making
	X
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