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TEMPLATE FOR FINANCIAL PROPOSAL

INDIVIDUAL CONSULTANT FOR National Consultant – Project monitoring and PHEOC Support, ALERT-LAO (Human Health Component)

Currency of the proposal: USD

	S. No.
	Deliverables
	Deadline for completion of deliverable
	Details of Travel Required
	Professional Fee (Daily)


	Input Days
	Total Professional Fee 
	Total Travel Cost 
	Total Amount (All Inclusive Fee) 

	
	(A)
	(B)
	(C)
	(D)
	(E)
	(F = DxE)
	(G)
	(H = F+G)

	
1.
	An annual consultation and coordination plan agreed with the Head of the DDC PCU and UNICEF; consolidated activity tracker, fund-request/disbursement log, PSRF indicator tracker (human health) and project filing system established; first monthly implementation status summary. PHEOC support plan agreed with the IHR National Focal Point.
	29 January 2027
	N/A
	Click here
	Click here
	Click here
	Click here
	Click here

	2.
	PCU coordination meeting minutes with action tracker; liquidation status log for outstanding advances; monthly implementation status summary; updated trackers; including any project-related small group meetings.
	26 February 2027
	N/A
	Click here
	Click here
	Click here
	Click here
	

	3.
	Support planning of Q4 (Apr–Jun 2027) quarterly activity plans with all implementing department and complete FACE request form, checked for completeness and submitted; outputs, indicators and targets against the project timeframe.
	31 March 2027
	N/A

	Click here
	Click here
	Click here
	Click here
	Click here 

	4.
	Q3 (Jan–Mar 2027) activity reports reviewed and consolidated; PSRF indicator tracker updated with means of verification; complete quarterly progress online report (human health component); monthly status summary; gap review of PHEOC SOPs and tools against WHO PHEOC framework guidance.
	30 April 2027
	N/A

	Click here
	Click here
	Click here
	Click here
	

	5.
	Planning calendar, templates/format and consultation schedule for the Year 2 (FY Jul 2027–Jun 2028) annual work plan; organize a PCU meeting and compiled inputs from implementing units; monthly status summary; updated risk register.
	31 May 2027
	This assignment may include up to 3 trips to 1-2 provinces or districts outside of Vientiane, totaling nine travel days to support project monitoring, field follow-up, and related coordination activities. The specific destinations, duration of each trip, and travel schedule will be determined in consultation with the consultant, based on operational needs.
	
	
	
	
	

	6.
	Consolidated draft Year 2 annual work plan and budget submitted for DoPF, PSC and UNICEF review; Q1 (Jul–Sep 2027) activity plans and FACE fund requests submitted; monthly status summary.


	30 June 2027
	N/A
	
	
	
	
	

	7.
	Draft, compile and summarize Year 1 annual progress report for all departments based on the given template; Q4 activity reports consolidated; monthly status summary; updated PHEOC SOPs/IMS documents submitted to DDC for endorsement
	30 July 2027
	N/A
	
	
	
	
	

	8.
	Schedule joint field visit to monitor the project progress; trip report from joint monitoring visit with follow-up tracker; monthly status summary.
	31 August 2027
	This assignment may include up to 3 trips to 1-2 provinces or districts outside of Vientiane, totaling nine travel days to support project monitoring, field follow-up, and related coordination activities. The specific destinations, duration of each trip, and travel schedule will be determined in consultation with the consultant, based on operational needs.
	
	
	
	
	

	9.
	Q2 (Oct–Dec 2027) activity plans and FACE fund requests submitted; documentation compiled for HACT assurance activities (programmatic visits/spot checks) with recommendation tracker; monthly status summary.
	30 September 2027
	N/A
	
	
	
	
	

	10.
	Q1 (Jul–Sep 2027) activity reports consolidated; PSRF indicator tracker updated; draft quarterly progress report; monthly status summary.
	29 October 2027
	N/A
	
	
	
	
	

	11.
	Quarterly internal review meeting documentation; updated project risk register with mitigation measures; collection of results, good practices, photographs and human-interest stories; monthly status summary; documentation and recommendation tracker from a PHEOC simulation exercise or after-action review.
	30 November 2027
	This assignment may include up to 3 trips to 1-2 provinces or districts outside of Vientiane, totaling nine travel days to support project monitoring, field follow-up, and related coordination activities. The specific destinations, duration of each trip, and travel schedule will be determined in consultation with the consultant, based on operational needs.
	
	
	
	
	

	12.
	Q3 (Jan–Mar 2028) activity plans and FACE fund requests submitted; final consultancy report with lessons learned and recommendations; complete handover of trackers, logs, PHEOC tools and project files to the DDC PCU and UNICEF.
	24 December 2027
	N/A
	Click here
	Click here
	Click here
	Click here
	

	
	TOTAL AMOUNT 
	
	
	Click here



Note: Shaded cells shall be filled by the Applicants.



Notes to financial offer:
1. Payment will be made on submission and acceptance of deliverables as stated above. UNICEF reserves the right to withhold payment in case the deliverables submitted are not up to the required standard or in case of delays in submitting the deliverables on the part of the consultant.
2. Air travel should be economy class using the most direct route.
3. No other fee would be paid or reimbursed other than the fee indicated in the financial proposal.
4. The consultant will work on own computer(s) and use own office resources and materials in the execution of this assignment, including personal email address(es) and phones. 
5. All pocket expenses including travel will be included in the specific lumpsum deliverables fees and paid as part of satisfactory completion of the deliverables. If the deliverables are not completed or achieved, these costs will not be paid separately.

PAYMENT TERMS: Net 30 days

Name of the Applicant: Click here
Signature of the Applicant: Click here 	
Address:  Click here
Contact no.:  Click here	
Email address:  Click here
Date: Click here
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