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TEMPLATE FOR FINANCIAL PROPOSAL

Process Redesign Consultant

Currency of the proposal: International consultant USD /National consultant UGX

	S. No.
	Deliverables
	Deadline for completion of deliverable
	Details of Travel Required
	Professional Fee (Daily)


	Input Days
	Total Professional Fee 
	Total Travel Cost 
	Total Amount (All Inclusive Fee) 

	
	(A)
	(B)
	(C)
	(D)
	(E)
	(F = DxE)
	(G)
	(H = F+G)

	
1.
	Approved inception report and project charter covering scope, stakeholder map, governance, methodology, detailed schedule, communication and change approach, quality criteria, risks/issues/dependencies, decision and change-control arrangements.
	
31 January 2027
	No travel
	Click here
	Click here
	Click here
	Click here
	Click here

	2.
	Validated process inventory and hierarchy; review of existing guidance and SharePoint content; prioritisation criteria and agreed redesign backlog; baseline/diagnostic summary for selected processes.
	28 February 2027
	No travel
	Click here
	Click here
	Click here
	Click here
	

	3.
	Training package and facilitated learning sessions for designated UCO process owners/champions on user-centred design, process mapping, lean improvement, documentation, project management and change management; reusable tools and templates.
	 30 Apryl 2027
	
No travel
	Click here
	Click here
	Click here
	Click here
	Click here 

	4.
	 Approved future-state designs for the agreed priority processes, including as appropriate workflow charts, concise narrative guidance, checklists, roles/accountability matrices, standard templates, service standards, escalation routes and corporate-source links. Includes user testing and documented approvals
	30 September 2027
	
No travel
	Click here
	Click here
	Click here
	Click here
	

	5.
	Approved information architecture and live fit-for-purpose SharePoint landing page with linked pages; migrated/rationalised content; metadata, navigation, search terms, accessibility checks, content standards, ownership and review schedule.
	30 September 2027
	No travel
	Click here
	Click here
	Click here
	Click here
	

	6.
	For agreed automation-ready processes: approved requirements and solution designs; configured and tested workflows/status tracking; accessible dashboards or status views; UAT records; permissions/control checks; technical and user documentation
	31 October 2027
	No travel
	
	
	
	
	

	7.
	Change-impact and adoption plan implemented; communications and learning resources; pilot/go-live support; user feedback and readiness findings; performance measures and improvement backlog; monthly progress reports consolidated
	30 November 2027
	No travel
	
	
	
	
	

	8.
	Final consultancy report; complete indexed repository of approved products and source files; process governance and maintenance model; lessons learned; benefits/status summary; residual risk and recommendation log; handover sessions completed
	31 December 2027
	No travel
	
	
	
	
	

	
	TOTAL AMOUNT 
	
	
	Click here



Note: Shaded cells shall be filled by the Applicants.



Notes to financial offer:
1. Payment will be made on submission and acceptance of deliverables as stated above. UNICEF reserves the right to withhold payment in case the deliverables submitted are not up to the required standard or in case of delays in submitting the deliverables on the part of the consultant.
2. Air travel should be economy class using the most direct route.
3. No other fee would be paid or reimbursed other than the fee indicated in the financial proposal.
4. The consultant will work on own computer(s) and use own office resources and materials in the execution of this assignment, including personal email address(es) and phones. 
5. All pocket expenses including travel will be included in the specific lumpsum deliverables fees and paid as part of satisfactory completion of the deliverables. If the deliverables are not completed or achieved, these costs will not be paid separately.

PAYMENT TERMS: Net 30 days

Name of the Applicant: Click here
Signature of the Applicant: Click here 	
Address:  Click here
Contact no.:  Click here	
Email address:  Click here
Date: Click here
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