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Capabilities overview  

The Professional Services Capability Framework outlines 10 capabilities categorised into three core groups: People, Business Enablers, and Focus on Outcomes.  

• The 'People' group encompasses the capabilities of 'Managing Self and Leading Others,' 'Delivering Customer Service,' 'Communicating and Engaging,' and 
'Working Collaboratively.' 

• The 'Business Enablers' group includes the capabilities of 'Seeing the Bigger Picture,' 'Thinking Commercially,' and 'Maximizing Digital and Technological 
Potential.' 

• The 'Focus on Outcomes' group comprises the capabilities of 'Planning,' 'Taking Evidence-Based Decisions,' and 'Delivering Results.' 

The three capability groups collectively provide an understanding of the knowledge, skills, experience, and behaviours required of Professional Services staff to 
deliver services and support our vision of becoming the world's leading applied university. 
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What are the capabilities used for? 

The framework is integrated into all Professional Services roles, supporting recruitment, performance management, capability development, and the enhancement of 
skills and knowledge. It also enables managers and staff to identify opportunities for career development. 

 

How to read the Capabilities Framework 

The framework is organised into the three core capability groups: People, Business Enablers, and Focus on Outcomes. These groups consolidate related 
capabilities under a single high-level heading. Each capability has its own dedicated page, featuring the group name, the capability name, and a description of its 
scope. 

Each page includes a table outlining the knowledge, skills, experience, and behaviours essential to the capability (known as capability indicators). The table presents 
different capability levels for various job roles, reflecting a progressive and cumulative increase in complexity. While these descriptors align with specific grades, 
there may be some overlap for certain roles.
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Understanding the levels 

The knowledge, skills, experience, and behaviours required of Professional Services staff vary across different levels within the organisation. These capability levels 
are cumulative and help staff identify what is needed to develop and advance within Professional Services, across different roles and organisational levels. 

There are four main levels: 

1. Foundation Level: applicable to grades 2, 3, 4, & 5 
2. Adept Level: applicable to grade 6 
3. Advanced Level: applicable to grades 7, 8, & 9 
4. Strategic Level: applicable to Senior Staff Grades (SSG) 

A wheel is used within the framework to visually represents these cumulative and progressive levels, using a gradient light pink line to indicate gradual progression 
and merging of capabilities across grades. 
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